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SCHOOIL OF ENGINEERING

DEPARTMENT OF MECHANICAL ENGINEERING

Date: 25-06-2016

Report on Guest lecture “Project Management”

The Department of Mechanical Engineering, Nalla Narasimha Reddy Group of Institutions
(school of Engineering) arranged a one day Guest lecture “Project Management”

The session was started at 1:30 AM on 25"h June 2016. Mr. T Pavan Kumar, HOD-ME
welcomed the guest Mr Ali Hussein Kassim, CEO 360 learning solution Pvt Ltd
Hyderabad.

Faculty and students understood the Develop a full understanding of the project
goals, objectives and benefits before committing significant resources. This ensures that
only the projects which are expected to provide benefits exceeding the investment of time
and money are initiated. Ensure that the project proceeds effectively through all the
essential phases, from concept through to completion. This makes sure the project is
properly reviewed by the stakeholders at key stages including initiation and final
acceptance. Provide a rigorous approach to defining a realistic, but still challenging,
timescale and budget for completion of the project.
Establish a structured approach for clearly defining roles and responsibilities for the delivery
of the project and its work packages. This is critical to building commitment to the project
objectives. Implement a systematic process to manage changes to the project scope or
objectives. This minimizes the risks associated with change to the end-product or to the
benefits for the sponsors.

A valedictory function is arranged on 25" Nov. inviting the Director Dr C V Krishna Reddy in
the evening session ie at 4.30 pm. Honoring the dignitaries, Vote of thanks followed by
National Anthem were the highlights of Valedictory function.
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